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Minutes of the TQM conducted on 28/7/2021

Agenda of the Meeting

1

O ol

Implementation of the National Educational Policy by Karnataka
Government.

Applying for Degree awarding Institute

Faculty development program in research methodology

Set up committee to redefine the API

Virtual diary to be set up by ERP

Discussion on the CIA marks

The entire meeting process was addressed by the Principal Rev Dr. Charles
Lasrado, SJ.

The Principal stated that the NEP would be implemented mainly in
higher education institutions in Karnataka and in Autonomous
Institutions it would be starting the process from 16th August 2021 and
that it would be applicable to the first-year students.

A Task force comprising Dr. Nirmala, Ms. Mukta, Dr Veenu,
Dr. Himachalapathy, Mr. Vinay and Dr. Poornima would be working to
draw the main structure for the four-year program. Core committee to
be instituted comprising the Principal, Registrar, Vice principal (Shift 1
&2) and COE to give a final analysis and opinion for the same. He also
stated that the present component will remain.

The draft plan to be submitted by 6t August 2021.

The second point in the agenda was to decide if the Institute could apply
for degree awarding institution or research institution under the NEP.
The principal opined that to apply for research-based institute, research
chairs have to be worked and also to appoint staff with a research bent
and that expenditure for the same to be worked out.

Faculty development program in research methodology to be conducted
by the research centre on the 10 and 11 of August 2021. The entire
faculty are expected to attend the same.

The Principal also discussed setting up of core committee of four
members to redesign the API and it to be operational when finalized by
the committee and management. The HR to be appointed to work on
the operation of the same.

The Principal also stated to create a virtual diary on the ERP which
would be filled in by faculty members. He stated the main focus of
creating a virtual diary is to store real time data.
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¢ Faculty members raised the question on mode of 20 marks CIA. After
discussions, it was decided that for the present ODD semester the 20
plus 10 marks would be at the teacher’s discretion and decided
individually by them.

e Dr. Oliver, COE sought clarification on the appointment of new
members from the university for the Language BOS

* Dr. Rugsana, HOD of BBA Department stated the external members
were selected for the BBA board and BCom board respectively

e The meeting ended at 12.05 p.m.

The Minutes of the meeting was compiled by
List of members to be attached

Dr. Sheela AM
IQAC Coordinator



